
Small Group Strategic Plan 
My Group will meet at… 

⃣ Sun ⃣ Mon ⃣ Tue ⃣ Wed ⃣ Thurs ⃣ Fri ⃣ Sat Time: ________ Frequency: _________ 

Audience… 

⃣ Everyone Welcome ⃣ Couples ⃣ Families ⃣ Singles 
⃣ Young Adults ⃣ Men ⃣ Women ⃣ Other: ______________ 

What’s my motivation for leading this group? 

_____________________________________________________________________________________________________
_____________________________________________________________________________________________________ 

How do I plan to grow the number of people in my group? 

_____________________________________________________________________________________________________
_____________________________________________________________________________________________________ 

How do I plan to help people take next steps in their faith? 

_____________________________________________________________________________________________________
_____________________________________________________________________________________________________ 

Over the next year, the goals for my group are… 

_____________________________________________________________________________________________________
_____________________________________________________________________________________________________
_____________________________________________________________________________________________________
_____________________________________________________________________________________________________
_____________________________________________________________________________________________________
_____________________________________________________________________________________________________
_____________________________________________________________________________________________________
_____________________________________________________________________________________________________  


